


We Care, We Learn, We Belong

Intent Statement

We pride ourselves on our family ethos and view each child as an 
individual within the family. Everyone is valued, special and we strive 
to teach our pupils to become resilient, tolerant and healthy in mind 
and body.  We intend for them to be curious, self-motivated learners, 

who contribute positively. 



Karen Grant – Headteacher
Rebecca Crawshaw – Deputy Headteacher and SENDCO
Danielle Howard (Walton)– Assistant Headteacher 
Kathy Prescott – Head of EYFS

Elm Cottage – before and after school club
Dolce – lunchtime provider
PSA

EYFS teachers – Amy Wickens and Jessica Newson



We Care, We Learn, We Belong



We Care, We Learn, We Belong

• Sports coaches
• Music teachers
• Forest School teacher
• Speech and Language
• Piano lessons in year 2
• Wider school offer – tennis, football, golf, boxercise, dance, drama, art 

and crafts, netball, coding, sewing, cookery, ukulele , recorder 



Ofsted In November 23

• Graded Outstanding in Personal Development 
• Good in all other areas. 
• Strengths included:

• Inclusive practice and provision for children with SEND 
• Teacher training and expertise
• Children are prepared well for Key Stage 2
• Reading Curriculum 
• Curriculum represents people from different backgrounds and cultures
• Respect of ourselves and each other
• Pupil responsibility
• Strong leadership and Governance 

‘exceptionally well informed about how to be a helpful and responsible citizen in a diverse society’ 



Our key priorities next year:

Inclusion:
-Continue to upskill staff across school – coaching and mentoring 

Quality of Education:
-Continue with our full curriculum review with a focus on quality first teaching 

EYFS :
-Ongoing refinement of curriculum based on new quality texts and writing curriculum which allows more time for 
outdoor and continuous provision

Personal Development/Behaviour and attitudes:
- Continue with our review of behaviour policy and approach
- PSHE curriculum 



Form emailed - please return by 30/6/25
Welcome Pack emailed
Take a look at our reception area on the website



Restorative Approaches
Hursthead Infant School

Rebecca Crawshaw  - Deputy Headteacher and SENDCo

Kathy Prescott  - EYFS Lead



Restorative Approaches is a whole school ethos which 
aims to build positive relationships and provides the 

tools to maintain and restore these relationships 
when conflicts arise.

What do we mean by 
Restorative Approaches?
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High
Low

FIRMNESS

FAIRNESS 

Doing To

Punitive

Authoritarian 

Blaming

Doing with

Restorative
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Problem-solving

Doing Nothing

Neglectful

Ignoring

Turning a blind eye

Doing For

Permissive

Excusing

Reasoning 

Four Choices Window - Blood and Thorsborne 2005



RA conferences 

RA meetings        

All staff trained

Self- Regulation (pupils)

Small Group and Class Circles

School Family

PSHE and Circle Time

Learning Characters

Learning partners

Praise/positive language

How do we develop RA in our school?

Repairing Relationships
Processes

Maintaining 
Relationships
Skills

Building 
Relationships
Ethos/ values



How to use the RA Script 
for conflict resolution



Self-regulation is the ability to understand and manage your 
behaviour and your reactions to feelings and things 
happening around you. 

It includes being able to: 

1. regulate reactions to strong emotions like frustration, 
excitement, anger and embarrassment

2. calm down after something exciting or upsetting 

3. the ability to focus on a challenging task

Self-Regulation



The Mood Metre



The Teaching of Phonics

•Phonics is the primary way in which we teach your children to 
read and write.

•Phonics is how we teach the alphabetic code - phonemes 
(sounds) and graphemes (letters) which make up the words we 
read and write

•At Hursthead Infant school we use the government approved 
scheme “Rocket Phonics”



The Daily Phonics Lesson
•Each week 2 new phonemes (sounds) are taught with their 
corresponding graphemes (letters)

•Day 1 Read new phoneme

•Day 2 Write new phoneme

•Day 3 Read new Phoneme

•Day 4 Write new phoneme

•Day 5 Read and Write a Common Exception word



The Daily Phonics Lesson

•Each lesson starts by reading flashcards to revise known phonemes 
and introduce new ones.



The Daily Phonics Lesson

•The new phoneme is then identified in an interactive big book as 
part of a reading day.



The Daily Phonics Lesson
•On a reading day the left hand side of the pupil booklet is completed.

•On a writing day the right hand side of the pupil booklet is completed.



The Daily Phonics Lesson
•On a common exception word day the children are shown tricky words 
that cannot automatically be sounded out, but are read as sight 
vocabulary.

•We also send these words home on word sheets for the children to 
practise at home to increase their exposure to these tricky words.



Reading Books
•Once the children have learnt enough of the alphabetic code we 
will send home reading books for them to practise their sounding 
out and blending skills within the context of a simple book.


